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Speech
Construction Supervision Fundamentals
07.07.20

AGC Houston

Houston Shareholder Mason Hester is a presenter for the Associated General Contractors' Construction 
Supervision Fundamentals class beginning on July 7th, 2020. The class, which is taught online using Zoom 
Meetings, is a joint venture between AGC Houston, AGC of DC and AGC Florida East Coast Chapters. This 
course is the first step in the path to develop construction supervisors and allows the building trades and craft 
workers to experience construction supervision techniques first hand and create a professional development 
plan to achieve personal career goals. The 8-day class will have sessions meet every Tuesday and Thursday for 
the month of July.

Course Description: This 25-hour instructor led course consists of nine highly interactive classroom sessions 
that focus on the knowledge and skills every supervisor needs to be an efficient manager of people, time, 
equipment and materials. This course includes case studies, group activities, and provides jobsite exercises for 
skill development. Learners will partner with company sponsors to apply the skills learned in the course, 
evaluate progress, and create a path to advance the student’s career.

To learn more about the course, click here. 
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