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Speech
Navigating the Effects of COVID-19: 
Operational, Financial, Compliance and Risk 
Strategies for Today, Tomorrow, and Beyond
01.26.21

Texas Health Care Association

Houston Shareholder Daniel Sternthal will be speaking on a panel for the Texas Health Care Association on 
Tuesday, January 26th at 1:30 p.m. The panel, entitled "Navigating the Effects of COVID-19: Operational, 
Financial, Compliance and Risk Strategies for Today, Tomorrow, and Beyond", will address the following topics:

Description:

The impact of COVID-19 for Healthcare and Housing Providers was felt not just simply by bottom line revenue, 
but more so the course of the way we do business and the future risks involved.  From day to day operational 
changes due to regulation changes, to impacts arriving from stimulus funds, providers need to be prepared to 
react proactively and nimbly.  This presentation give insight into how to best prepare operationally and 
financially so that your organization is compliant, can prevent risk and hold onto the stimulus funds being 
granted.  

Learning Objectives:
■ Identify operational outcomes such as how the admission processes are changing and how the current situation will 

affect staffing.     
■ Discuss financial outcomes, legal implication for federal assistance program, updates on HHS, PPP, and HUD money, 

and the ever-changing control policies and procedures.
■ Identify steps to maintain a culture of compliance, utilize compliance assessment tools used to identify risk, and discuss 

reimbursement changes after federal stimulus.

To learn more and register, click here.
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